Vision Statement

* Single clear statement/sentence, bold with a
5-10 year perspective and a focus on
innovation and societal impact

(following slides will provide more description of
where we are and where want to go to build
out the vision statement)

Can be quantitative, competitive, or superlative

To ....



Where are we now

e Add some slides to describe where the current
state of the topic is now

In:
— Research
— Applications
— Societal impact
* Vision leaders fill a few slides with images and

a few bullets to share with the group ... this
will be our virtual whiteboard



Where are we going?

 Add some slides that are descriptive of where
we want to go

In:
— Research
— Applications
— Societal impact
* Vision leaders fill a few slides with images and

a few bullets to share with the group ... this
will be our virtual whiteboard



