Next Generation Task Force on Leadership [Member] Development
February 2, 2019
8:00 AM —4:00 PM
Marvel Hall E-G
American Chemical Society, Washington, DC
AGENDA

Attendees: Allison Campbell and Wayne Jones (co-chairs); Terri Chambers, Carol Duane, Tiffany Hoerter,
Larry Krannich, Les McQuire and LaTrease Garrison (staff liaison)

Breakfast will be available starting at 7:30 AM.

WELCOME AND REVIEW OF THE AGENDA (Allison)

e Review Purpose of the TF
e Purpose of the Meeting

DESIRED OUTCOMES (Wayne)

e What would you like to see us accomplish today?
e Where do we need to be cautious?

CURRENT STATE OF MEMBER DEVELOPMENT AT ACS (Wayne)

e Review LDS program and white paper (Carol and Larry)
e Discuss inventory of offerings (Terri)
e Discuss data related to member development (LaTrease)

15 MIN BREAK

FUTURE STATE OF MEMBER DEVELOPMENT (Allison)

e ACS efforts underway that should be considered when thinking of the future state
(LaTrease/Terri)

e Discuss data related to members’ needs/suggestions

e Identify the gaps

NOON—12:45 PM: Lunch
REFLECTIONS FROM THE MORNING DISCUSSIONS (Wayne)
WHAT IS ACS’ ROLE IN MEMBER DEVELOPMENT? (All)

e Brainstorm possible frameworks

e What additional information is needed?
0 What other constituent data do we want to collect?
0 What benchmarking is needed?

15 MIN BREAK

NEXT STEPS, REVIEW ACTIONS TIMELINE (Allison)

NOTE: Visit https://communities.acs.org/community/society/acs-governance/next-generation-acs-leadership-task-force, click
on subspaces and projects, to review files before the meeting. As data is compiled the files will be added to the Network Group.
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