Strategic Planning Retreat Participant Guide

Strategic Planning Worksheets

Step 7: Implementation Project Plan -- Turning ldeas into Action: Kickoff Date:

Goal 3, Strategy 1
G3 S1: Maximize visibility of CCA programs on ACS website.

Target completion date

Team Lead Res Machado

Team composition T&T and Marcia G

[Established by March 1, 2018 (date)]

Tasks identified, whom responsible, Task Whom When
and when due

Front end page actually has our signature programs very
ell advertised

/Access to subpages containing toolkits and content T&T asap
originating from CCA need an entry point(s)

One test case will be the from our efforts is the Video Contest, T&T prior to

winning video needs to be disseminated to as broad an audience commencement of
as possible, including future volunteers CCEW

This is a project that will need collaboration between ACS staff and CCA. 1 will work

Ways to maintain focus . - - . .
hard with keeping in touch with Marcia to see what can be made possible

Beating start of CCEW is one timeline
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Potential barriers/obstacles

Ways to overcome barriers
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Support/resource needs

Management/Accountability Plan

Measures

Copyright 2016 American Chemical Society All rights reserved B-6



