Strategic Planning Retreat Participant Guide

Strategic Planning Worksheets

Step 7: Implementation Project Plan -- Turning ldeas into Action: Kickoff Date:

Goal , Strategy

Target completion date

Team Lead

Team composition
[Established by (date)]

Tasks identified, whom responsible, Task Whom When
and when due

Ways to maintain focus
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Potential barriers/obstacles

Ways to overcome barriers
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Support/resource needs

Management/Accountability Plan

Measures
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