Strategic Planning Retreat

Strategic Planning Worksheets

Participant Guide

Step 7: Implementation Project Plan -- Turning Ideas into Action: Kickoff Date: March 1

Goal 3 , Strategy 2_

Create a mechanism for implementing social media content postings to support

CCA programs

Target completion date

Fall 2018, Boston

Develop and advertise hashtags by events

3 months prior to event

Team Lead Neal
Team composition Marcia
[Established by (date)] .
David
Ressano
Tasks identified, whom responsible, Task Whom When
and when due
Chunk out articles for individual postings David b ne i
Recommend, then post/repost demo sheets and videos Neal/David/Marcia

Collect, store, post photos and content from Nat'l mtg events

ACS media / LS contributions

Ways to maintain focus

Develop a project management or calendar reminder system
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Potential barriers/obstacles

Timeliness of postings (early or late)

Getting content from user

On-time posting
Just-in-time posting

Ways to overcome barriers

Use a calendar reminder system
Use social media deployment tool (HootSuite, Buffer?)

Work with web team to have parallel content and cross-listings
Advertise hashtags to get more content involvement

Know who can post and when.
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Support/resource needs

Management/Accountability Plan

Measures
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