December 3, 2017 — CCA - Strategic Planning Retreat

Implementation Plan: Goal 4 Strategy 1

Goal 4 — Grow and retain the volunteer pool (Impact, high;: Resources, Medium to low)

Strategy 1 - Continue to develop materials and program to recognize volunteers at all levels by December 2018.

Target completion date: Flush ideas at Spring ACS Meeting; follow up at Fall Meeting and completion by December 2018

Team Lead: Alexsa Silva
Team Composition: David, chair from VER (Volunteer Engagement and Recognition subcommittee, check with Shawn)
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