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ACS
The Structure of the Behavioral Interview G sy

~Question (C-A-R)
A0S ver

+ Context: Candidate describes a job-related context or situation
similar to the one in question

+ Action: Candidate describes what he or she did in that situation

+ Result: Candidate describes what happened as a result of his or
her action.

ACS
How the Behavioral Interview Generally R e

Works
+ Interviewers often meet in advance to decide who will ask what
questions.

« The interviewer will ask the question in a behavioral format (“Tell
me about a time when. . . )

+ As the candidate answers, the interviewer calibrates responses
against a behaviorally anchored rating scale (BARS).

« After the series of interviews, interviewers compare notes and
consolidate evaluations.

American Chemical Society

ACS

The Behavioral Question:
Example

Behaviorally Anchored Rating Scales 7 >.,nm
(Example)

Problem solving

Business
acumen grasp of h
busine:
operates
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Anticipate Their Questions *L\Vx s

r e et
+ ldentify your %@fa‘ma prepare a behavioral example for

each.
* dentifpedrrmainweakeSSES 6F Gaps and Prepare arranswerdor-
=Te Ce
+ Be able to describe how your s
or help them meet their challenges.
« Practice your responses aloud.

would advance their objectives

ACS
>

Prepare Your Own Questions

industry Questions Academic Questions

+ How does your company differ
from its competitors? Why do
customers choose this company?

+  What can you tell me about the
corporate culture of this
organization? What are the key
qualities it takes to succeed here?

» Can you tell me about how this
group is structured? Who reports
to whom?

+  What does the company count on
to win? How does this work group
contribute to that objective?

ACS

Practicing = Behavioral

Intarvicy

tive. v

Pairs actity

ACS
Some Difficult Questions

= “Tell me about yourself.”

+ “Are you married? Do you have any kids?”

« “What kind of salary package are you looking for?”

« “Why do you think you're the best person for this job?”
= “What would you say was your greatest weakness?”

= “Have you ever had a conflict with a boss or team member? How
was that resolved?”

American Chemical Seclety
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Handling Difficult Questions

« Prepare an answer foreashaiihe-prowious

+ Take a breath and think fora.sesene: before you answer.

+ Ask for clarification--appreprate, or restate the question.

« Support your assertions with evidence, stories, and examples (get
specific)

» In the middle of your response, check to see that you're
answering the question.

+  Always tell the truth (it's easier to keep track of)

ACS
Your Research Talk

« Key means of judging technical competence
« Provides information on:
—~ Communication skills

— Drive, motivation, and determination
= Interpersonat skills (poise, sense of humor)

» Critical to job offer (difficult to recover from a poor seminar)

ACS
Practicing Answering Tough
Questions
ACS
A 4=

Format for a Research Talk

+. Concise statement of the problem
*  Background material
« Description of your approach

— Experimental design

— Techniques used and reasons for choices
»  Major findings
» Conclusions
+  Future work

* Acknowledgments

10/11/11



Handling Difficult Questions

Prepare an answer 4@ FroitRe-Rrewous
Take a breath and think fer.a.sesene: before you answer.
Ask for clarification-appropriate, or restate the question.

Support your assertions with evidence, stories, and examples (get
specific).

In the middle of your response, check to see that you're
answering the question

Always tell the truth (it's easier to keep track of)

ACS

Your Research Talk

.

Key means of judging technical competence
Provides information on:
— Communication skills

-~ Drive, motivation, and determination
Interpersaonal skills (poise, sense of humor)

Critical to job offer (difficult to recover from a poor seminar)

ACS
) gt
Practicing Answering Tough
Questions
Pairs activity
ACS
) gt

Format for a Research Talk

«. Concise statement of the problem
» Background material
» Description of your approach

— Experimental design

— Techniques used and reasons for choices
*  Major findings
+ Conclusions
+  Future work

* Acknowledgments

10/11/11



Tips for Your Research Talk b

+ Teach them about your area of research
» Tailor your seminar to them
« Don't bluff, when you don't know the answer to a question

+  Know the literature in your sub-field and be aware of recent
breakthroughs

« Stay within the time limit

&mwv«r /M‘Qﬂ WOW.WX Qy\n
i bt

ACS

Visit Follow Ups

Stay on the company's radar screen:

— Personalized thank you notes
Ask when a decision will be made
Call back on agreed-upon day

Tell your network of your progress

33

o

Acing the Interview: Agenda

« Managing your job decisions

ACS

Managing Your Job Decisions

Be clear about what you need or want
Assemble your job search data
Analyze each job offer

Rank your alternatives

Make your decision

Conclude the process professionally

35
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ACS
T

Make Your Decision

* Evaluate your options carefully; talk them over with those directly
affected by your decision

*  Make your best decision

+ Telephone your chosen employer to accept the job offer, and follow up
in writing.

+ Promptly call the other employers to inform them that you have
accepted elsewhere

*  Terminate plans for any remaining interviews.

Conclude the Process Professionally

* Inform your network and thank them
* Ifa student or post-doc,

~ Review remaining obligations with your advisor and negotiate date
for completion

— Tell new employer your expected starting date, keep him or her
informed of your progress

~ Complete and file thesis before leaving

* Take a vacation, relocate and move in before starting new job

41

Acs
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Acing the Interview: Review

* Preparing for the interview

* Outshining the competition

* Managing your job decisions

ACS

Practicing the Interview

Pairs activity

10/11/11
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